Sprint Retrospective Meeting Minutes #7:

Attendees: <Danny Pascual, Samuel Perez, Norberto Merani>
Start time: <9:30 PM>
End time: <10:30 PM>

What went wrong?
e Did we do a good job estimating our team's velocity?
o Yes, the velocity was correctly estimated.
e Did we do a good job estimating the points (time required) for each user story?
o The time required for each user story was properly estimated.
e Did each team member work as scheduled?
o Each team member worked as scheduled to have the project running.

What went right?
e The team members successfully ran the project.
e The meetings with the PO were useful to define the user stories.

How to address the issues in the next sprint?
e How to improve the process?
o No improvements are needed as of now for the process.
e How to improve the product?
o Work on the assigned user stories to improve the functionality of the product.



